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The Alexander Local Board of Education held a Regular Board Meeting on December 16, 2020 
at the Alexander Cafetorium.  Members present at roll call were:  Mr. Jay Barnes, Mr. Fred 
Davis, Mrs. Lucy Juedes, Mr. Blake Regan, and Mr. Josh Collins. 
 
The Pledge of Allegiance was led by Mr. Barnes. 
 
20-12-01:  Mr. Davis moved, seconded by Mr. Regan to adopt the agenda and addendum as 
presented. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
Mr. Barnes stated that Jack Pepper from the Athens City-County Health Department had agreed 
to make himself available to the Board for questions regarding the current status of the county in 
regards to the COVID-19 pandemic. Mr. Pepper joined the meeting by telephone at 
approximately 7:04 P.M. and gave a brief update on the current trends for Athens County. Mr. 
Pepper fielded questions from the Board until approximately 7:30 P.M. 
 
Public Participation for Agenda Items  
 
Tom Fauber addressed the Board regarding the proposed MOU between the Board and the 
Alexander Local Education Association for the remote learning options. Mr. Fauber stated some 
of his biggest concerns are that many will think this MOU will allow for the in-class instruction 
and the remote instruction pieces to be identical. These are truly two different jobs. Our staff has 
continued to try to do what is best for kids and worked diligently to prepare lessons to meet ODE 
indicators and the curricula requirements for both sets of learners. It is very difficult to replace 
in-class instruction. This MOU is not a cure-all that will fix all the difficulties, but it may be a 
piece of the pie that makes things better for a lot of our teachers. Only time will tell on that. I 
hope everyone will be vigilant and look for other opportunities to make improvements if we need 
to. The staff voted in support of the MOU and that is why it is in front of you. Mr. Barnes 
thanked Mr. Fauber and the union reps for their representation of the teaching staff. 
 
Mr. Barnes stated the special presentation to recognize the fall athletes had been postponed. 
 
Treasurer’s Recommendations 
 
20-12-02:  Mr. Davis moved, seconded by Mr. Collins to approve the minutes of the November 
19, 2020 regular/special meeting. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 
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20-12-03: Mr. Regan moved, seconded by Mr. Collins to approve the financial report for the 
month ending November 30, 2020. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-04:  Mr. Collins moved, seconded by Mr. Davis to approve the following transfers: 
 

$341,212.99 from General Fund 001 to Schoolwide Pool 598-9121 
$40,805.84 from Title I 572-9121 to Schoolwide Pool 598-9121 
$5,143.68 from Title II-A 590-9121 to Schoolwide Pool 598-9121 
$3,175.19 from Title IV-A 599-9521 to Schoolwide Pool 598-9121 
$2,472.49 from V-B Rural 599-9421 to Schoolwide Pool 598-9121 
$7,999.80 from IDEA-B 516-9121 to Schoolwide Pool 598-9121 
$682.86 from ECSE 587-9121 to Schoolwide Pool 598-9121 
$20,000 from General Fund 001 to Athletic Fund 300-9059 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-05:  Mr. Regan moved, seconded by Mr. Barnes to accept the following donations: 
 

From    Amount  To 
Ohio Pyle   $229.83  HS PSSF (018-9007)  

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr.  
Collins, yes.  Motion carried. 

 
20-12-06:  Mr. Collins moved, seconded by Mr. Regan to approve the following Budget and 
Purpose statements for FY2021:  
 

Drama Club (200-9207)  
 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-07:  Mr. Davis moved, seconded by Mr. Barnes to authorize the Treasurer to pay the following 
after-the-fact invoices: 
 

Athens County Sheriff - $3,120 
 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 
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Superintendent’s Recommendations 
 
20-12-08:  Mrs. Juedes moved, seconded by Mr. Davis to approve the memorandum of understanding 
with ALEA regarding the instructional environment and work week for the 2nd semester of the 2020-21 
school year. 
 
Mr. Barnes stated this is something that the District has been working on for a couple months. 
Some of the teachers has expressed that teaching in-person five days per week and providing the 
instruction for the remote learners was becoming overwhelming. The MOU is for a four-day in 
person and one day remote learning for the remainder of the school year. It doesn’t mean that it 
won’t change, but we want to give some consistency for the rest of the school year. It will be in 
person Monday through Thursday and remote learning on Friday. Mr. Collins asked if we know 
how many teachers have more than three preps who would be faced with the decision to opt-in or 
opt-out? Mrs. Douglas said there is about six or eight teachers who may have more than three 
preps. Mr. Collins asked what will happen to the students if a teacher opts out? Mrs. Douglas 
said some of those students would go on the Edison platform, some students have come back to 
school for one or two periods a day, or they can pick up that class next year. The students will 
need to work with the counselor to resolve those issues. Mr. Collins asked if the option to come 
in for one or two classes would be offered to all students? Mrs. Douglas said that it would. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
Mr. Collins requested information on how many teachers choose to opt-out and how many students are 
affected once that information is available. Mrs. Douglas said that could be provided. 
 
20-12-09:  Mr. Davis moved, seconded by Mr. Barnes to approve the following learning plan for the 
second semester, beginning January 4, 2021, per the MOU with ALEA: In-person learning Monday 
through Thursday and remote learning for all students Friday 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-10:  Mr. Davis moved, seconded by Mr. Regan to employ Jenny Norris as a ticket taker for the 
2020-21 school year, pending her meeting all state and local requirements. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-11:  Mr. Regan moved, seconded by Mr. Collins to employ the following, pending their meeting 
all state and local requirements: 
 

Christina Miller, substitute food service, effective October 26, 2020 
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Levi Mathews, bus driver, effective January 4, 2021 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-12:  Mr. Davis moved, seconded by Mr. Barnes to employ the following as long-term substitute 
teachers for the 2020-21 school year, pending their meeting all state and local requirements and be 
placed on step - 0 of the ALEA teaching salary schedule effective December 1, 2020: 
 

Heather Anerino   Kaitlin Krugman 
Glenn Douglas   James Stamper 
Morgan Grinstead   James Weaver 
Amanda Howery 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-13:  Mr. Davis moved, seconded by Mr. Barnes to grant a continuing contract to Shiela Cullums, 
per the enclosed request. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-14:  Mr. Collins moved, seconded by Mr. Regan to grant an unpaid leave of absence to John 
Healey, effective January 4, 2021 through March 19, 2021. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-15:  Mr. Davis moved, seconded by Mr. Collins to accept the enclosed letter of resignation from 
Cheryl Gabriel-Russell, effective December 31, 2020. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-16:  Mr. Davis moved, seconded by Mrs. Juedes to approve the memorandum of understanding 
with OAPSE regarding retire/rehire into secondary positions. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-17:  Mr. Regan moved, seconded by Mr. Collins to authorize the Treasurer to dispose of the 
enclosed list of items that are broken and/or obsolete. 



                        Alexander Local Board of Education           Regular Session 
 
 
                        Alexander Cafetorium                         7:00 P.M.   December 16, 2020 
______________________________________________________________________________ 

 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-18:  Mr. Regan moved, seconded by Mr. Barnes to approve the enclosed substitute aide and 
teacher lists as recommended by the Athens-Meigs ESC superintendent. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
Business Initiated by Board Members 
 
20-12-19:  Mr. Collins moved, seconded by Mr. Regan to name Jay Barnes as President Pro-Tempore 
until the organizational meeting of the Board in January. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, abstain; and Mr. 
Collins, yes.  Motion carried. 

 
20-12-20:  Mr. Regan moved, seconded by Mr. Collins to set the date for the January Organizational 
meeting for January 13, 2021 at 7:00 P.M. in the Alexander Cafetorium. 

 
Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 
 

Public Participation for Non-Agenda Items 
 
Lucy Bucher – We want to come before the Board tonight to publicly express our concern regarding the 
educational experience of virtual students as compared to in person students over the past quarter. We’ve 
discussed this with the faculty and administration at the High School as well as the District 
representation including the members of this Board, and we feel it is important to raise it in a public 
forum so that other families might be informed. First and foremost, I want to say that as parents, we have 
been really happy with the at-home learning curriculum and the participation that’s been afforded by the 
majority of our faculty members for our student. When the decision was made earlier in the semester to 
allow Alexander faculty to do virtual teaching as well as their in-person responsibilities, we were very 
excited. The majority of their classes were being offered virtual by their Alexander teachers and we were 
quite pleased with that. During the first several weeks of the quarter, our student expressed concerns to 
us that there were differences in how the in-person classroom content was relayed to virtual students in 
some classes versus others. Mainly one of their core classes that is required to graduate only had a zoom 
one day a week on Wednesday, and it seemed like there was knowledge expected of them on quizzes 
and exams that was not thoroughly provided in the reading content, nor in that one day a week zoom. 
We e-mailed the faculty member and they admitted that much of the learning in that particular class was 
not through textbooks or reading, but through in classroom lecture and discussion. We escalated this 
concern because our students’ grades were suffering and it had been excellent during the first quarter 
when everyone was virtual. In doing so we learned that the administration had required the faculty to  
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only utilize one zoom day per week at a minimum. Therefore, the structure of this class was not 
violating any curricular guidelines. Our inquiries to the high school and district administration did not 
result in an acknowledgement of the inequity that was being propagated to all the students and families 
that had chosen to do virtual learning. Instead we were told that the experience could never be equal and 
we should utilize special accommodations to allow for our child with a disability to try and address the 
inequity. These suggestions and actions have led us to understand that there are key members of this 
school district’s administration who do not understand the basic differences between equality and equity. 
Nor how systemic structures can propagate inequities for entire groups of people. Equality is a state in 
which all individuals or groups are afforded the same resource. Equity is a state of tailoring resources to 
each individual or group so that they may have similar outcomes. If two people wanted to see over a 
fence but they are of different heights, equal treatment would be to provide each person a single box to 
stand on, even if that did not result in the shorter person being able to see. Equitable or fair treatment 
would be to give a taller box to the shortest person so that both people could see over the fence. Equal 
resources would be for all students to be present in the classroom daily. Of course, this is not a 
possibility. Of course, the learning structure this year could never achieve equality. We have not asked 
for that. But to strive for equity would be to try and ensure that the content relayed, discussed, and 
expounded upon in the classroom would be available to all the students regardless if they are virtual or 
in person. That’s what we are asking for. And we are asking for it for all students who have chosen 
virtual learning, not just our student. The virtual students who are only in one zoom, a Wednesday, every 
week this quarter had six classes. While the in-person students had a little over thirty. Each class is forty-
five minutes and that is a difference of 4.5 hours of total student teacher contact time versus more than 
twenty-two hours. You cannot tell me that this setup results in equitable education and you cannot tell 
me that this can be remedied with an individualized education plan. We will continue to work with the 
administration on our own, but we wanted to make this complaint public because we have been 
disappointed thus far and feel other families should be informed. Again, we would like to express that 
we have been overwhelmingly happy with the structure of 90% of the virtual learning offered by 
Alexander faculty and we are disappointed in the response of the administration to our concerns. Their 
policies are perpetuating inequity, and their insistence that this is related to our child’s disability. We 
thank you for your time tonight. 
 
The next meeting of the Board of Education is Wednesday, January 13, 2021 at 7:00 P.M. in the 
Alexander Cafetorium. 
 
Mr. Regan reiterated that the intention is to return back to in-person school on January 4th on a 4-1 
schedule. Mr. Collins asked if there is a deadline for changing from in-person to remote? Mr. Regan said 
the Elementary sent out a deadline of December 18th to contact the Elementary office. Mrs. Douglas said 
it would most likely be the same for the Jr. High and High School as well and that students should 
contact their counselor. Mr. Collins asked if it was for a 9-week commitment. Mrs. Douglas said she 
would have to look into that as they are working with families individually and as the situation with 
COVID changes some families wishes change. Mr. Collins asked that the commitment required be 
communicated to the families as well. Mr. Regan stated that the choices you make do impact our school. 
They do impact our teachers, your children’s peers and their families. So, the choices you make do 
impact our entire community so make them wisely. So, if you do make those choices you have the  
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responsibility to self-quarantine and there is nothing that says you can’t quarantine yourself for the first 
week if you took those risky behaviors. We want to continue the success but that depends on everybody. 
 
20-12-21:  Mr. Barnes moved, seconded by Mr. Collins to enter into executive session for the 
employment of a public employee. 
 

Vote:  Mr. Davis, yes; Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. 
Collins, yes.  Motion carried. 

 
Time In: 8:12 P.M. 
 
Time Out: 9:51 P.M. 
 
Mr. Davis exited the executive session and did not rejoin the meeting. 
 
20-12-22:  Mr. Collins moved, seconded by Mr. Regan that this meeting be adjourned.  
 

Vote:  Mrs. Juedes, yes; Mr. Regan, yes; Mr. Barnes, yes; and Mr. Collins, yes.  Motion 
carried. 

 
Time: 9:51 P.M. 

      
 
 
 
 
        ________________________________ 

                                                                    Board President 
                                     
 

       
        ________________________________ 

                                                                    Treasurer 
 
 
 


